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Experienced. Technology. Business. Leadership.
[bookmark: OLE_LINK1]With over 20 years’ Software, Technical, and Pre-Sales experience, JT’s capabilities span every major aspect of the software industry from support to sales; product management to R&D; and, innovation for new products and green-field business development.  JT understands the software product lifecycle.
JT leads first, by thinking and planning and manages second by doing. He manages business models to a P&L whether shrink-wrapped software or cloud and mobile -based software as a service (SaaS). JT works in major industries including: Automotive, Manufacturing, Building, and Business Process Outsourcing.
He is a facilitator. He learns by listening, and is comfortable presenting ideas at all levels. He builds trust by listening in order to strengthen long-term team and customer relationships.
Professional History
321 Ignite! LLC		2009 to Current
Consultant, Software Business Management
Founded 321 Ignite!, helping over a dozen companies achieve strategic objectives. 321 Ignite is a business process management (BPM) consulting firm focused on small and medium businesses entering expansion stage or resetting strategy for new growth.
Engagements typically involve meeting with business/project owners, identifying objectives, gathering requirements, and laying out project roadmaps. As project manager and key facilitator, meets regularly with key stakeholders, internal and external, driving participants with conflicting interests toward achieving the common goals.
Has led Ecommerce implementation for small businesses, including platform selection; ecommerce functionality; content normalization; inventory configuration; payment gateway implementation; and, formal testing.
HOV Services, Troy, Michigan	2006 to 2008
Product Manager, Document Management
Reporting to the President, front-line leadership of all aspects of a Software as a Service (SaaS) technology portfolio; including document management; business processes workflow; document collaboration; and, vendor portal. Responsible for pricing, invoicing, billing, marketing, operations, development activities, and direct customer interaction.
· Managed team of 25 including domestic and Indian development resources. 
· Ownership responsibility for SaaS products portfolio processing over 3,500,000 page/month.
· $1,000,000 technology platform replacement: Defined strategic need, drove evaluation, justification, obtained funding, and implementation of a new business process workflow platform.  Start to finish in 17 months.
· $6,100,000 Annual Gross Revenue product portfolio:  Responsible for Development, Operations, and Program Management activities with budgetary responsibility.
· Increased Gross Revenue 16% Year over Year; 10% subsequent year.
· Technologies employed included ASG Mobius (data warehousing), using Java tools; and, Microsoft Windows Workflow Framework with Microsoft Office SharePoint Server, using Microsoft development tools. Hardware employed used EMC for data storage and over 50 servers.
· Sales Development:  Developed completely new price models; Implemented Sales Force Training; Provided Field Support; New and Easier tools for quoting and comprehension; improved Back-End Support.
Autodesk, Inc.	1992 to 2005
Global Technical Account Manager	2002 to 2005
Senior technical manager responsible for Autodesk’s global programs in Ford Motor Company, General Motors, and Chrysler. Led internal and external teams spanning multiple projects: Responsible for risk mitigation; project and program statuses; and leading senior and executive level presentations.
· Member of Software Core Development teams. As part of flagship leadership teams, was directly involved in all aspects of software lifecycles, from concept to retirement. Direct responsibilities included worldwide support, marketing, testing, configuration, and licensing.
· Led project teams with up to 40 participants. Responsible for Communication, Requirements Gathering quantification and qualification, response formulation, roadmap development, vendor management, regular reporting, and executive presentation.
· Crisis Management—Requested and volunteered to lead crisis response efforts. These involve team formation; technical analysis; developing solution business case; frequent communication including leading key stakeholder meetings; securing executive commitments; and, client leadership delivery.
· Joint Venture Assessment—Global conglomerate, ABB, proposed a joint venture with Autodesk. JT led a 13 month process, developing intimate knowledge of the conglomerate’s business processes (requirements gathering); the disparate technical tools currently being applied; and, formation of final recommendations. Leading the joint ABB|Autodesk executive-level briefing, he presented findings, justification, and recommendation.
· Spearheaded contract negotiation, design, and implementation efforts for Autodesk’s first global network user license model.  Four-X increase in Autodesk revenue, reaching Gross Sales Revenue of $1,200,000/yr in 18 months.
Worldwide product support team leader	1992 to 1999
Multiple roles with progressive levels of responsibility. Most notable being Autodesk’s first-ever Global Project Manager assigned to a major account (Ford Motor Company) leading a multi-national, multi-company, multi-organization team; providing overall project direction and overseeing task execution, communication, reporting, and closure.


Tool dex
CAD/CAM Designer	1991 to 1992
[bookmark: _GoBack]CAD Designer for automotive powertrain manufacturer. Key projects involved metal fabrication, machining, and CNC programming. CAM programmer (including hand-coding N- and G-Code CNC) developing multi-axis cutter paths on Class-A surfaces.
ACADEMIC, PROFESSIONAL CREDENTIALS, & MILITARY SERVICE
M.B.A.-Technology Management, University of Phoenix
B.S.-Industrial Technology/CAD, Eastern Michigan University
United States Navy
Served as the Senior NCO (AW01) on an Antisubmarine Warfare Patrol Aircraft (P-3 Orion B & C III).  Acoustically tracking submarines, nuclear weapon qualified.  Chief of Naval Operations Special Operations ‘Bear Trap’ crew. 
Microsoft Office – Above average proficiency in key products including Word, Excel, Outlook, PowerPoint. Familiar with Project, Visio, and Publisher.
Take a look at www.jtpedersen.net/about for more breadth and detail.

